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	Under the new Country Programme for Myanmar, UNDP’s interventions will be delivered through 3 main Programme Pillars namely; Pillar 1 – Local Governance, Pillar II - Environment, Climate Change, Energy and DRR Programme, and Pillar III – Support to Democratic Governance in Myanmar. Within this broad framework, Output 2 under Pillar 1 concentrates on improving the linkage between Civil Society Organizations and Local Authorities to improve local governance and service delivery.
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Preamble

Civil Society and media have a critical role to play in development and local governance. Thus in the development of the new Myanmar Country Programme, and owing in large part to its experiences under the Human Development Initiative, UNDP has structured the country programme under 3 pillars, with the first relating to local governance and participation of all members of the community in the local development process. The effective participation of Civil Society Organizations (as representatives of the people) and the Media (as one of the organizations concerned with transparent, credible and accurate reporting of local news) is an integral element of sustainable human development. One of the underlying goals of the UNDP Country Programme is to support the development of a mutually effective partnership between Civil Society Organizations, .Media and the Government.
With the approval of the Country Programme in April 2013, UNDP has taken small but incremental steps to ensure that civil society and media is included in the discussion around local governance and development. Workshops have been held at the National (Union), State/Regional and Township Level) where the participation of Civil Society and Media have been emphasized and supported. Further a study tour to Cambodia involving CSO and media representatives from the Chin and Mon States together with Union and State level Government officials that illustrates the participatory and joint nature of activities carried out by the Pillar 1 Programme.
As we look into 2014, it is important to note that decades of authoritarian regime has in many ways stifled the growth of organized civil society groups and thus many are hesitant to collaborate with their government counterparts on matters of mutual interest. This environment of uncertainty however is quickly evaporating amidst positive and genuine sense of participatory approach instilled at the national level. There seems to be prima-facie acknowledgement of the genuine sense of cooperation and the importance of the role played by Civil Society and Community Based Organizations. If one takes the recent discussions around the “Association Law” (presently before the Parliament) as an example, then there is ample evidence to suggest that both the Government and the CSOs recognize the importance of working together to achieve common goals.

UNDP’s approach to the Output for 2014 is also built on the lessons derived from the HDI Programme as well as the logical continuation of activities started in 2013. Further it is important to capitalize on the renewed sense of optimism as evidenced by the discussions around the Association Law. Therefore UNDP has a pivotal role to play in bringing all the stakeholders to put aside their differences and pursue shared goals to lead Myanmar to better prosperity and opportunities for all of its citizens.
Sub Output 2.1 – Township Level Community Centers established and enabled to provide a platform for dialogue and engagement in local development
A

ctivities that were carried out under this sub-output focused more on established a “platform of dialogue” between Civil Society Organizations and the Local Level (Township) Regional/State Level and at the Union or National Level. As such the main activities under this output were a collaborative effort with the other Pillar 1 Output 1 Activities that focused on the broader level service delivery and improved local governance. As  the participation of CSOs is critical to inclusive and participatory decision making, CSO representatives were invited to all the workshops held (i.e. National, State/Regional and Township Level). Outlined below are some key issues relevant to CSO participation that were identified during the respective workshops.
The National Level workshop titled “Good Local Governance and People Centered Services – What Can We Learn from Best Practices in the Region?” was held in Naypyidaw on 17 – 18 August, 2013. Workshop participants included representation from the Civil Society Organizations from across the country. These groups were given an opportunity to voice out their views during group discussions and the following points (as captured in the final workshop report) are noted:
· Civil Society Organizations are representatives of the people, thus their role must be recognized in the local development processes. One avenue that could be pursued with a view to increasing dialogue and cooperation was through the medium of quarterly meetings between township authorities and CSOs. 
· Participation of the most vulnerable and disadvantaged groups and organizations that focus on women’s issues (such as the Mother and Child Welfare Organizations) need to be strengthened.

· Networks of organizations should be strengthened to improve cooperation among NGOs and development partners.
2 State Level workshops were held in Mawlamyine and Hakha and some of the responses from the CSOs (captured in the workshop outcome reports) are as follows:

· There seems to be some issues of distrust between local level administrators and the representative of CSOs. Thus there is a strong demand to establish mechanisms that create participatory dialogue, trust and mutual cooperation without agitating either parties.

· UNDP is seen as a credible partner in establishing such dialogue mechanisms and would be seen as worthy partner in taking the process forward. 
A five day planning and capacity building workshop was held in Chin State in December 2013 which focused on newly appointed members of the Township Support Committees namely (being (i) township management committee; (ii) township municipal affairs committee; (iii) township farm land committee and (iv) township development support committee. The workshop also brought together the members of the state parliament, government and civil society representative. 

The major takeaway from the workshop was that the process of selecting Civil Society Organizations and incorporating them into local level decision making needs to be articulated and the process made simpler to both Government and Civil Society Groups. 

Sub Output 2.2 – Strengthen Capacities of Communities to engage in. monitor and evaluate service delivery
T

he primary focus of activities under this sub output was the transition of the Human Development Initiative (HDI) Programme and the closure/handover of the 2 recent projects under the HDI  namely the Integrated Community Development Programme (ICDP) and the Community Development in Remote Townships (CDRT). 
Additionally the focus of the HDI transition activities was to support the previous village based Self Reliant Groups and the Cluster Leading Groups so that they can become better organized and have a broader outlook/outreach. One objective of the HDI transition was to support the SRGs and the CLGs so that they can register themselves either as as cooperatives or as Township Leading Groups.

The workshops held as part of the HDI transition but also linked to this sub-output are as follows:

1. Awareness and Orientation workshop

Jointly conducted with Township Administrators, 47 workshops were conducted in 47 townships across the country to generate awareness and orient partners on the new direction of the UNDP programme.

2. Training for interested newly formed groups

Conducted together with the Department of Cooperatives, this workshop focused on questions by participants on the cooperative process and how to obtain registration.
3. Linkage workshop

These workshops were held in 47 townships with the members of the General Administrative Division (GAD) and the Agriculture and Livelihood Extension Workers.

4. Community Volunteers (CoV) on organizational and Financial Management Training

Conducted in 44 townships with representatives from different village groups.
5. SRG CLG Review  Workshop

These workshops were held in 47 Townships involving the Cluster Leading Groups. 
6. TSP level SRG leading Group formation meeting

Around 28 Township Level groups were formed as part of the HDI transition.  These groups are targeted for further capacity building and support under the new country programme.
7. Training event for strengthening of cluster level VDC leading group
Since bulk of the activities of the ICDP and the CDRT was targeted at the village level, the involvement of Village Development Committees was seen as essential to the continued sustainability of the programme. As such, training was conducted at the township level for more than 120 villages.
Result(s):
As it is still early to gauge the long term implication and sustainability of activities supported by the HDI, results can only be measured in terms of the number of people directly affected by the programme. In this regard, evidence (verified through independent assessment) points to around 30,000 individuals and 75% being females being directly supported under the HDI. Further the formation of 28 Township Level SRGs is a positive development as it allows further capacity building and support to enable their meaningful participation in local level governance.
Sub Output 2.3 – Enhance capacity of local media actors in support of democratic governance

U

nder this sub output, the major activity undertaken during 2013 was the study tour that was organized to Cambodia. 
The objective of the study tour was to expose Myanmar officials and civil society representatives to experiences in participatory local planning and the role of civil society in those processes. Further it was also an opportunity to learn from a neighbouring ASEAN country on the developments regarding the importance of the collaborative role and the participation of the civil society and the local authorities.

The specific objectives are to enhance the understanding of:

1. the importance and benefits of public participation in local planning and service delivery. 

2. the role of civil society organizations  (e.g. social accountability) in local development and good local governance

3. how local and subnational planning is linked to the national planning framework

4. the local development fund modality (Commune/Sangkat and District/Municipality Fund)
Members of the Civil Society and media who participated in this study tour included: 
a) Media

Mr. Aung Ngwe – Deputy Director, Department of Information and Public Relations, 
Mr. Nyan Soe Win – The Voice Journal Mon State

Mr. Salai Holy Tawk Tling Thand – The Chin Land Post
b) Civil Society

Mr. Nyi Soe, Taung Paw Lan Shauk Association Mon.

Mr. Ni Cung Thang, Chin Green Network.

Priorities for 2014



Activities earmarked for 2013


2.1 – Township Level Community Centers established and enabled to provide a platform for dialogue and engagement in local development


(  Develop state/region level networks and synergies between CSOs, Public and Private Institutions. Undertake consultation and sensitization meetings at both the Union and the State Levels (Mon and Chin only).


(  Capacities of CSOs and CBOs in public decision making, planning, and monitoring strengthened.


(  Pilot Township Community Centers and/or Community Multimedia Centers established in Pilot in selected states/region.


2.2 – Strengthen Capacities of Communities to engage in. monitor and evaluate service delivery (HDI Transition Programme)


(  Capacity of HDI sponsored community groups to organize and operate as a community based organization.


(  Strengthened organizational and financial management capacities of groups through re-training  of local resource persons


(  Fostered group cohesion, networking and group learning capacities through forming of SRG cluster leading groups, TSP Federations and Village Development Committees.


(  Fostered networks among trained local resource persons, community leaders, government departments and local service providers


(  Exposure to best practices of HDI for State/Region Government counterparts (Linkage workshops)


2.3 – Enhance capacity of local media actors in support of democratic governance


(  Local media landscape assessment in each targeted state/region.


(  Strengthen local media networking capacity.


(  Local Media Training Programmes.











2013 Highlights�
�
January - September�
Approximately 420 workshops conducted around the country covering some 30,000 individuals (75% women) as part of the HDI Transition Programme.�
�
August�
National Level Local Governance Workshop held in Naypyidaw with some 30 participants from CSOs and CBOs�
�
September�
Consultative meeting with Civil Society Organizations held in Mawlamyine, Mon State and Hakha, Chin State�
�
December�
5 Township level workshops conducted in Chin State.�
�
December�
A study tour was organized to Cambodia and 2 representatives from the Media from Mon and Chin States took part.�
�






Activity Result 2:1 : Township level community centres established and enabled to provide a platform for dialogue and engagement in local development.








Activity Result:  2.3: Enhanced capacity of local media actors in support of democratic governance











Pilot Township Community Centers (TCC) and/or Community Multimedia Centers (CMC) established in selected States/Region.


 (At least (3) pilot Township Level Community Learning Centers (TCLCs) have been established for communities, citizens, CSOs to interact with government partners for public decision making processes; including sustainability and community outreach arrangements. (Locations: capitals of Chin and Mon, Putao township in Kachin)


Budget = USD414,100








Capacities of CSOs/CBOs to engage in public decision making planning and monitoring strengthened.


Mapping of CSOs/ CBOs (r output 01/ activity result 1.2)


Support capacity building and training events for strengthening women’s leadership in CBOs and CSOs. 


Support to CBOs for institutional and organizational development including Self-reliance Groups (SRG) cluster leading groups and federations)


Budget = USD302.4K





Developing State/Region level networks and synergies between CSOs, Public and Private Institutions.


(Assist, interest based, CSOs in targeted locations, initially Mon and Chin, in CSO dialogue and networking)





Budget = USD33K





2.3.4 Support piloting of community broadcast in selected states


(Assess feasibility to support pilot community radio services and given support pilot initiatives in Chin, Mon and/or Kayin States)


Budget = USD115K





2.3.3. Local media training program


Consultancy services to fine-tune project proposal to peace development fund (PDF), jointly with UNESCO, to support local media and networking and conflict sensitive/peace building capacities. Assess capacity development needs (against existing supply), and potential role of media for civic education and awareness and draft a report  with strategy recommendations and outline of potential key activities for UNDPs support to media capacity development in Mon, Kayin and potentially Chin state.





Based on the report and approved UNDP strategy:


Provide training to local/ ethnic media organizations on conflict sensitive reporting focusing on impartial and accurate coverage of issues affective these communities in terms of the peace building processes arrangements. (Locations: capitals of Chin and Mon, Putao township in Kachin)








2.3.2. Strengthen local media networking capacity


(Assessment of networking and conflict sensitive/peace building media capacities of local media actors in targeted locations, Mon, Chin, Kayin states, and engage, needs & interest based, in capacity development and training support.)


(Assess feasibility of support to community broadcast and outreach through community radio in support of civic awareness and access to information)Cooperation with UNESCO under PDF support


Budget = USD112K





2.3.1 Local media landscape assessment in each targeted State/Region





Baselines: 


0 TCCs/CMCs established


0 consultations have taken place with citizens, CSOs and CBOs at Township level on service delivery


0 (no media support training has been organized by UNDP)








Indicators:


# of TCCs/CMCs established


# of consultations with citizens, CSOs and CBOs at Township level on service delivery


% of women with increased status, income, employment opportunities, and responsibilities as a result of UNDP
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